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Barley Cluster 2018-2023

Letter of Intent (LOI)

Due: November 15th, 2021 (11:59 pm MDT)

	PART 1: RESEARCHER INFORMATION

	APPLICANT (Principal Applicant)

	Name:
	

	Institution:
	

	Email:
	

	Phone #:
	

	*Role in Project:
	

	COLLABORATOR 1 (if applicable)

	Name:
	
	Email:
	

	Institution:
	
	*Role:
	

	COLLABORATOR 2 (if applicable)

	Name:
	
	Email:
	

	Institution:
	
	*Role:
	

	COLLABORATOR 3 (if applicable)

	Name:
	
	Email:
	

	Institution:
	
	*Role:
	

	COLLABORATOR 4 (if applicable)**

	Name:
	
	Email:
	

	Institution:
	
	*Role:
	


*Role in project examples include: data analysis, statistical support, communication lead, etc.  Researchers must be actively involved in the project to be included as a collaborator.
**If more than four collaborators, please include information of additional researchers in a separate attachment.

	PART 2: TITLE

	· Propose a concise but informative title (10 word maximum)

	


	PART 3: EXECUTIVE SUMMARY OF THE PROPOSED PROJECT (maximum ½ page)

	· Provide a summary of the project and describe the research gap to be addressed

	


	PART 4: PROJECT OBJECTIVES & DELIVERABLES (1 page maximum)

	· Outline the project objectives and identify the expected deliverable(s) (numbered, point form)
· Ensure deliverables follow SMART principles (Specific, Measurable, Achievable, Relevant, and Time-based)
· Identify one Barley Cluster Research Priority and the applicable research goal(s) that align with the project deliverables– see CBRC Guidelines Call for Letter of Intent, Section A: Barley Cluster Research Priorities (i.e. Climate Change & Environment with the goals of 1. Gains in productivity per unit of input and 2. Reducing greenhouse gas emissions).  
· For more information on research of interest to the industry see the  National Barley Research Strategy 

	


	PART 5: OVERVIEW OF EXPERIMENTAL APPROACH (2 page maximum)

	· In concise point form outline the key activities and scientific approaches that will be used within each objective to achieve the deliverables described in Part 4.

· Basic experimental design should be included, but detailed methodology will only be requested at the full proposal stage.

· Where applicable include a treatment list – Value of Including a Treatment List .

	


	PART 6: KNOWLEDGE TRANSFER PLAN  (maximum ½ page)

	· Identify all target audiences and describe the plan to engage each audience over the course of the project by objective identified in Part 4.

	

	PART 7: HOW WILL THE PROJECT MEASURE SUCCESS? (maximum ½ page)

	· Briefly outline the scientific method(s) that will be used to measure the outputs and deliverables in the project – see CBRC Guidelines Letter of Intent, Section B: Impact Metrics.

	

	PART 8: BENEFIT TO THE INDUSTRY (maximum ½ page)

	· Clearly articulate how the barley industry will benefit from the proposed project. Include environmental, economic and social impacts where appropriate. 
· Include short term (by March 31, 2028) and long term (10-15 years) potential benefits from the project.

	


	PART 9: ESTIMATED BUDGET AND DURATION

	PROJECT DURATION:

· Must fit within the expected timeline of five years or less

· April 1, 2023 – March 31, 2028

	Start date:
	
	End date:
	
	Duration (yrs)
	

	BUDGET (minor adjustments may be made at the full proposal stage if necessary)

	Incremental Salaries:
	
	Equipment:
	

	Supplies:
	
	Travel & Hospitality:
	

	Service Contracts:
	
	Incremental Overhead:
	

	Incremental Rent:
	
	Other*
	

	OVERALL BUDGET:
	

	*PROVIDE INFORMATION ON “OTHER” (if applicable):

	

	ADDITIONAL CONFIRMED OR POTENTIAL SOURCES OF FUNDING (if applicable):

	


Submission Deadline: November 15th, 2021 (11:59 PM MST)

Please submit your completed LOI in Microsoft Word format, by email to:

gfeist@barleyresearch.ca
All LOI submissions will receive an email confirmation within 2 to 3 business days.
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